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Manchester Partnership Summaries

The Christie at Stockport

Lead: Eric Shaw

|dentifying gaps in prostate cancer
service capacity and delivery

Improving how patient education and
information is delivered to patients

Great Manchester
Cancer Alliance

Lead: Eric Shaw

- Addressing capacity and service delivery
challenges across urology and prostate
cancer

Implementing multidisciplinary team
reform to improve coordination and
decision-making




Hull Partnership Summaries

Hull University Hospitals

Lead: Gareth Carins

 Building an interactive tool aligning
patient location, treatment, and service
delivery

- Enhancing patient experience while
maximising service efficiency and
resource use




Leicester Partnership Summaries

University Hospital Leicester

Lead: Melissa Sowery

- Addressing current and future resource
and capacity challenges in the Multiple
Myeloma service




Coventry & Partnership Summaries
Warwickshire

University Hospitals
Coventry & Warwickshire

Lead: Harry Kundi

« Collaboratively scoping and piloting a new
Prostate Cancer Triage Tool in primary care




Cardiff Partnership Summaries

University Hospital Wales

Lead: Gareth Carins

- Mapping Multiple Myeloma patients’
home location, treatment location, and
treatment modality

« Using insights to redesign services closer
to home, improve efficiency and reduce
delays




Cambridge Partnership Summaries

Cambridge University Hospital

Lead: Aryuat Patel

- Analysing outpatient Haematology services
to sustain high performance whilst freeing
Consultants to support wards

« Improving admission and discharge metrics
without impacting staff satisfaction




London Partnership Summaries

NHS South West London ICB

Lead: Gareth Carins

- Addressing disparities in lung cancer
diagnosis and treatment outcomes

- Leveraging artificial intelligence (Al) tools
and local data insights

St Georges Hospital NHS FT

Lead: Mandeep Birdi

« Qualifying and quantifying challenges in
the Multiple Myeloma service

« Outcomes measured by agreed criteria to
be taken forward as a Case for Change
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